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1. Provide a transformative and experiential education that
preparesstudents for a rapidly changing world

2. Pursue academic excellence, new and enhanced programs,

innovative pedagogies and an engaging environment for
learning to increase studentretention and success

3. Collaborate with internal and external partners to increase
studentresearch opportunities and career readiness

1. Strengthen infrastructure for research and creative activity

2.    Gain distinction as a high research activity institution by

identifying andadvancing targeted research initiatives
3.     Encourage interdisciplinary and student-involved collaboration

1. Enhance civility and collegiality of administrators, faculty, 
staff andstudents

2. Recruit, develop and retain diversestudents, faculty,

staff andadministrators
3. Create occasions for meaningful interactions across the 

university,including opportunities that enhanceglobal 
awareness

1. Serve as the hub for educational opportunities in East Texas

2. Leverage the assets of the university for the economic, cultural, 

health andsocial benefit of the region
3. Cultivate and strengthen partnerships that serveregional needs

1. Invest in student recruitment, retention, graduation and 
continuedengagement

2. Increase organizational effectiveness by developing sound 

businesspractices that are intentional, collaborative and 
data-informed

3. Diversify sources of funding and allocate resources strategically to
promoteinnovation and effectiveness


